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Countryside on Lake Anna Board of Directors Meeting

03/16/08

10:00 AM

399 Mountain View

Bill Malthouse, the President, called the meeting to order at 10:10 A.M. Other officers attending were: Vice President, Chris Townes, Treasurer, Tom Nyman, and Secretary, Nancy Malthouse.  Steve Jenkins, John (Army) Burroughs, and Joe Madigan were also present.   A quorum was on hand to conduct business.  

Old Business


Prior Board Meeting Minutes from March 11 & June 10, 2007 


Nancy Malthouse, the secretary, summarized the minutes from March 11, 2007.  Nancy also summarized the minutes from June 10, 2007.   Chris moved to approve the minutes as read.   Army seconded the motion. The motion was approved unanimously.

Bill mentioned he has extra treated lumber (2’ and 5’ pieces) to replace the boards on the docks.  Tom said he also has a big box of special screws and the driver bit.

Chris suggested we plan a date maybe before the spring meeting and just go down to the dock and do what ever needs doing.

P.O.A. Packages & Deed Transfers 

Army Burroughs said he didn’t have any more P.O.A. Packages & Deed Transfers recently since Powers and Holters had moved into the community.  Bill asked about the driveway on Lot #1.  Army said he didn’t have any more information about that either.

Bill said Frank Potts was building a carport (24x24 pole barn type).  Bill said, Frank called him and said he needed the COLA Architectural Review Committee approval for the carport. Bill said he gave Frank approval for his carport.

Newsletter Topics

· Long Range Strategic Plan

Steve Jenkins said he updated the Long Range Strategic Plan, but couldn’t find it on the computer.

· Reserve Study

Tom said we didn’t need to do a new study or reissue the study.  Bill reminded Tom we probably needed to reflect the expenditure on the boat ramp.  Tom said if we updated the study continuously how would we keep track of the changes and approval cycle.

Tom suggested we preserve the old plan as version A. then the new plan comes out as version B.  Then, when we officially decide to update Version A, then we present plan B to this group and make it the new official version. Further discussion on this topic was deferred.

Boat Ramp Maintenance Completed.  Henry uses it all the time.  It appears to be satisfactory.

· Boat Slip Rental Policy.  

Tom reviewed the way it works now is that we collect requests when the dues are paid, then if we get more requests then we have slips, we do a lottery.  Otherwise, people get the slip they request. 

Tom said the policy is in the “Welcome Letter” now, but he agreed the data should also be in the “Policy Manual” (that we don’t have yet).  Tom said the most important thing is that we all know and agree about what is in the “Welcome Letter” write-up.  

Bill said he thinks there may be some issue with someone getting a slip that doesn’t fit their boat via a lottery process. Tom agreed to circulate the “Welcome Letter” to the BOD to review the boat slip policy again to be sure there are no “gotchas” if we have to allocate slips using the lottery process.

· Boat slip Pilings

Army said the boat slip pilings should be taken out and re-driven. They are just too short. Army said he would come back to this topic when we talk about the Treasurer’s Report later.

· Junk Car Policy

The BOD members discussed the fact that some apparently inoperable cars were parked on some of the COLA lots, but had some difficulty identifying which lots contained the cars.  Army suggested that we use the criteria of being unlicensed.  Bill said there is a good definition of “Junk Cars” in the brochure.  Army suggested talking to Mrs Dorsey about junk cars at her rental house.

Chris agreed to contact the COLA lot owners where inoperable cars were parked to remind them that there is a Louisa County ordinance about removing inoperable cars from their property.  Bill suggested that Chris drive around to reconcile which lots contains inoperable cars and which owners were therefore responsible for their removal before contacting the owners. Nancy loaned Chris a copy of the Louisa County Ordinance on inoperable cars.     

· Bylaw Update

Bill said there were some cosmetic updates which would be reasonable to republish at some time in the future..

· Community Directory & Directory Opt Out Notices.  


Nancy said she had the opt out notices from 2007 and would do a draft of the Community Directory.  Opt outs from the 2008 billing would also be deleted from the diirectory.

· Deed Transfer Package Status.  

Bill said he had updated the Deed Transfer Package and labeled it a “Quit Claim Deed” and would ask Gary Schatz to pilot the process again for us this Spring.

Tom said he was in the process of updating the Property Owners Information Package that we send to the real estate agency use when we transfer property. There are two versions; one for deed transfer lots and one for non-deed transfer lots.  Tom said he wasn’t ready to go final with it yet. 

Chris said she wanted a key so she could go down to the Common Area and lock the gate.  Steve mentioned he had seen a “Loudon Construction” truck there the other day.  Army said that was the man who had bought the Wick’s old house.  Army said Henry Hense goes in and out and never locks the gate.  Army said he would ask him to lock the gate next time he sees him.  Steve mentioned it would be nice to have electricity so we could lock the gate electrically. Bill said he would put something in the newsletter to “Please lock the gate.”  Army suggested saying in the newsletter that “the Association was not responsible for theft or damages.”

· Internet Access, Local Websites, Yellow Book.  

Bill said he is using a Verizon “Air Card” to access the Internet.  Verizon’s map says we’re in the slow (56Kb) zone, but we are getting faster speeds (generally 1.1 Mb).  If the weather is bad, the speed decreases.  Nancy mentioned the new Yellow Book that is a directory of all Louisa County services.  It’s title is,  “Louisa’s 2008 Little Yellow Book” and the website is www.louisayellowbook.com.

Establish Date of General Membership Meeting (GMM)                  

Bill Malthouse proposed May 17 or May 31, Saturday, 2:00 PM as a date for the GMM.  Chris moved for May 17 and said she would be in Alaska and can’t be there on May 31.  Chris modified her motion to May 31 so we could get more people.  Tom seconded the motion.  The vote for May 31 at 2:00 PM was unanimous.

Treasurer’s Report



Tom Nyman reviewed the budget for FY08.  


Income including $10,000 moved in from the reserve.  
$ 16,999.00 


Expenditures ($15,000) for Launch Ramp 
$ 16,999.00  


End of the year reserve account
$ 1,357.00

Operating year ’08 


Anticipated income  
$ 6,950.00 



Anticipated expenditures
$ 4,407.00



Anticipated Transfer to Reserve
$ 2,543.00


Anticipated End of Year Reserve Balance
$ 3,900.00

Establish Dues Amount per Budget Requirements $100.00/lot.

Chris moved to adopt the Budget report. Tom seconded the motion.

Tom said we need to reset the pilings and Chris said we need to do the dredging.

Army said he would call Reverend Hart and get an estimate about the resetting the pilings. 

Army said he has three keys left.  Chris reminded Army that she wants one.  Army said they are $25.00, and Chris said she would bring down a check.  Army said he needed to get 5 more keys cut.  Tom said 8 keys should be enough for a couple of years.

Establish Dues Mailing Date (April 31 vs. May 31 GMM Date Above)

Bill told Chris he needs the nominations list 40 days prior to billing (April 1). Chris agreed.

Board of Directors Nominations

Chris Townes is the nominating committee.  All members with expiring terms agreed to continue except Steve Jenkins.


 
Expiring Terms

· W. Malthouse 

· N. Malthouse

· S. Jenkins  (Vacancy)

· C. Townes 

      

Potential Expansion Nominees

· Gary and Eva Schatz


(Lot 7)

· Keith and Chris Yarnall


(Lot 27)

· William P. and Michelle Sittenger
(Lot 44)

· Paul and Elizabeth Godoci

(Lot 18)

· Nick Powers



(Lot 17)

· Joseph and Susan Holter  

(Lot 16)

· Cormack Miller 



(Lot 15)       

New Business

Spring GMM – 5/31/08 @ 2PM – Menu: Burgers & Hot Dogs 


Army

Burgers & Hot Dogs and Drinks, 


Tom 

Ice


Bill

Condiments, Drinks & Beer


Bill 

Plates, Cups, Tablecloths

Fall Picnic – 9/6/08 @ 2PM – Menu: Steaks  


Chris

Steaks


Tom

Ice


Bill 

Condiments, Drinks & Beer


Bill 

Plates, Cups, Tablecloths

Bill thanked Steve for working on the BOD.

Tom requested an update for his spreadsheet on who has been on the BOD.  Bill said Nancy has the records and we can update Tom’s spreadsheet. 

Next Board of Directors Meeting – Since Chris said she would be back on June 5, the COLA BOD members voted to meet on June 8 at 10 AM at 399 Mountain View (Malthouse’s house).

The COLA BOD Meeting adjourned at 11:40

Respectfully,

Nancy Malthouse, COLA Secretary
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