	11/30/06
	COLA Minutes
	Nancy Malthouse



Countryside on Lake Anna Board of Directors Meeting

09/10/06

10:00 A.M.

399 Mountain View

Officers attending were: President, Bill Malthouse, and Secretary, Nancy Malthouse.  Board members attending were: Lindy Beggs, Joe Madigan, Chris Townes and Steve Jenkins. A quorum was on hand to conduct business. 

Bill Malthouse, the President, called the meeting to order at 10:10. 

Bill Malthouse, the President, welcomed Chris and Steve, the two new Board Members.  He said the Board is authorized to go up to 9 members, but is currently at 7 members.  

Tom Nyman. Army Burroughs and Joe Madigan are up for election next time.

Nancy Malthouse, the Secretary, read the minutes of the prior BOD meeting.  The BOD meeting dates were re-established and Mark Hoelman’s name was corrected.  The minutes were approved as corrected.

Business Topics

Topic 0: the BOD election of officers.  Bill mentioned he forgot topic 0.  First. Bill ascertained that all officers were willing to continue.  He continued by opening the floor to nominees for Vice President.  The first nominee was Steve Jenkins and the second nominee was Chris Townes.  No other nominations were made so the nominations were closed.  In the discussion, Steve said he declined the nomination.  Chris was nominated by acclimation.  In response to Bill’s statement that we need to identify potential new members for the BOD, several COLA newcomers were mentioned: These were the Myers, the Gadocis, the Sittengers, Steve Burdette, the Yarnalls, and the Schatzes, (the couple that bought the Pagenstecher’s house). 

Topic 1: Report on Special Membership Meeting.  We had a quorum of 11 Lot owners without Myers, but we held the election of BOD members and passed the Bylaw Amendments unanimously.

Bill described more details of the proxy control number.  The number would be a pseudo random number that could be algorithmically determined.  He suggested something like the meeting date times the lot number + some arbitrary constant like “123” or “321” and that would be the control number.  If someone lost their ballot, the proxy control number could be regenerated from the lot number and the algorithm.  Bill said when he generates the notices, he will tell the BOD what the algorithm is.  Bill added that the Secretary would be in charge of the absentee ballots. 

Topic 2: Provision for Publication of Amended By Laws.  Bill said he would republish the Amended By Laws for the BOD.  Nancy mentioned that she had bought several plastic boxes for the COLA records.  She said she had records on the computer, but thought we needed to convert the old paper box system to an updated plastic box and file folder system.  She said she would update the files so old data would be easier to find if we needed it.  She asked for help if anyone was interested. 
Topic 3: Provision for Updated Deed Transfer Kit & Publicity.  Bill said he would update the Deed Transfer kit, but he suggested that we should work harder on getting people to do the deed transfer.  The BOD briefly discussed why people don’t want to transfer their deed to the COLA Common Area to COLA.  Bill thought that people might be worried about losing control, that it was some kind of a scam.  Bill mentioned that is the Association folded, everything would revert to the lot owners.

Chris recommended accenting the positive benefits of transferring their deed: that they would be protected in the event of a lawsuit and Lindy agreed.  He suggested that we also remind lot owners that their insurance policies didn’t cover accidents in the Common Area, and finally, if you want to vote in subdivision matters, join!!

Nancy suggested that we should go ahead and talk to the developers about transferring their deed.  We shouldn’t discard them automatically thinking that they wouldn’t be interested.  Bill said he would do some of that “publicity”.

Topic 4: Treasurer’s Report.  Since Tom Nyman was absent, Bill presented the summary treasurer’s Report that Tom had prepared for the Special Membership Meeting.

	Operating Account
	$4110.98

	Reserve Account
	$8128.42


Topic 5: POA Package Status Report. There are two versions of the POA Package.  1) A version for owners that purchase property where the prior owner is already a deed transfer member that includes the phrase, “your interest in the Common Area has already been transferred”, and 2) A version for owners where the prior owner has not transferred their deed that does not have this phrase included.

The person who has POA Disclosure distribution responsibilities needs to check on whether the prior lot owner has transferred their deed to their property in the COLA Common Area to the Association, and select the appropriate POA Disclosure Package to send to the new lot owner.

Lindy asked who pays for the POA Disclosure Package, and Bill said the Realtor usually pays $50.00 for the POA Package 

Topic 6: Building Plan Approval Request – Lot 41. W.A. Cook and Co. has requested information on what it takes to build a spec house.  Bill sent them a voice mail describing our requirements for complying with the living space square footage covenants: 1,000 for one floor, and 1,500 for two floors.
Topic 7: LRSP Committee Status Report. 

Boat Ramp:

A new estimator will come tomorrow about 9AM (Reliable Backhoe). Also Keith Yarnall who works on security for the power plant and sits next to George O’Connell said he would see if he could round up any other contractors who do that kind of work around the lake.

Bill asked Steve if Keith knew anything about the dredging moratorium and Steve said Keith hadn’t heard anything about it.  Steve thought the first estimator was blowing smoke.  Chris said that George might talk if a female called, but she declined the opportunity to test this idea herself.

The Document:

Steve said he needs Bill to forward him a new copy of the electronic version.

Topic 8: VDOT Adopt-a-Highway Representative.  Bill asked for volunteers to replace Lindy.  Everyone looked at Tom Nyman’s vacant chair. Chris moved that Tom Nyman be the Representative and Joe seconded the motion.  Everyone voted unanimously in favor of the motion.  

Topic 9: Publication of a COLA Phone Book – Allow Opt-Out:  Bill suggested that we need to allow people to opt out of being listed in the phone directory, but it makes good sense that we publish the phone directory when we send the newsletter out in the Spring (March 2007).  He suggested a postcard “opt out” mailing.  Chris suggested that we send a postcard with the information we have and ask if there are corrections needed or if they want to opt out.  

COLA members’ information will be listed in the directory unless they specifically return the card saying they want to opt out.  Bill agreed that he would send the cards out, and provide the following instructions on what to do with the cards:

· Here’s the information we have, 

· Please make corrections, 

· Add any more information you want listed such as hobbies, etc. and,

· Please return the card by February 30, 2007 with either “Opt. In” selected if publication is OK, or if you don’t want your personal information published, you must send the card back to us with an “Opt Out” selected.

Bill said he would make a separate mailing to the lot owners to get the information for the phone directory, include a newsletter, and publish the revised bylaws.  The information returned in February would be available for publishing the new COLA Phone Book in March with the billing. 

Topic 10:  Grass cutting around the COLA sign.  Bill talked to Mark Hoelman’s wife about cutting the weeds on their lot that obscure the COLA sign when she called us to sign up for the picnic and she said they would be glad for us to do that.  

The sign is somewhat obstructed on the Virginia Way side, but the sign is really obstructed on the US 522 side (so much so that Nancy didn’t know there was anything on the back of the sign).  Bill said, Nancy and I will take a picture and sketch on it what we need to cut down so we are sure that everyone agrees on what we are going to cut.  

Nancy’s said we should get it in writing that the Hoelmans have agreed to let us cut weeds on their lot.  Bill agreed we should get a formal agreement from the Hoelmans so it will be in the minutes and Grandfathered that it is OK for the sign to be on their lot and COLA will cut the weeds around the sign.

Topic 11: Compliance with Shoreline Management Standards:  Bill reported on Tom’s action item.  Bill said that as of November 2007 we have to have reflectors on the sides of our boathouses and docks
.  

Bill said he will defer to Tom to find out where we can get reflectors and make sure COLA complies with the new Shoreline Management Standards.  

Topic 12: Spring Newsletter (with Dues Notices): We’ve talked about some things that need to be in the newsletter.  The phone directory needs to be included with the newsletter. 

Topic 13: Virginia POA Liaison Meeting: Bill brought up the subject of special legal groups that help Non-profit groups.  There are two of these groups, a Property Owners Association of Virginia Inc. (POAVA), and also a VA Agency called the Department of Professional and Occupational Regulation (DPOR).  These two groups have scheduled a joint meeting in Palmyra at Lake Monticello Saturday, Dec. 2.  Tom, I, and Nancy will register for this meeting and find out what we can do as an Association to solve covenant compliance problems.  

Topic 14: The Pit Bull Dog Problem & Status of Trailers

Lindy said he called Animal control, and Bill said he talked to the owner of the dog running loose.  When Bill talked to the owner, the owner said he would restrain the dog.

Bill said he would send a new letter, try to look up what is going on with the fines, and go to the county and find out what the Health Dept would do about people discharging gray water on the ground.

Bill suggested that we wait until we find out what the Health Dept says and look into what the law says about the fine structure amount. Then we can get a BOD consensus via e-mail on what the fine structure should be and vote on that.

Nancy reminded Bill about a conversation between him and Tom on the letters that should be sent out on the trailers and asked him what Tom’s suggestion was on the subject of fines.  Bill said Tom agreed to wait until we got more information to help us decide what the fine structure should be.

Establish Next 3 Board Meeting Dates

Dec 10: 
Sunday 10 AM at the Malthouse’s House

March 11: 
Sunday 10 AM at the Malthouse’s House

June 10: 
Sunday 10 AM at the Malthouse’s House

Establish GMM Date and Format 

May 19, 2007 Saturday before Memorial Day Weekend at 2:PM in the COLA Common Area.

Do we want to have food?  Chris said she thought we should have food. 

Other Business: 

The Property Owner’s Association of VA, Inc website is http://www.POAVA.ORG. The VA POA Act created in 1989 and its updates is on the website (in Statute sections)  http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+55-508 . 

Bill also brought up the fact that we are having trouble accessing the high definition TV satellite.  Bill brought up that maybe we could share an antenna.  Also, Mr. Godoci said he could get pretty good service using a card from Verizon Wireless.  

VABB has a radio Internet approach (like the Verizon card)

Bill also mentioned that the library has a WiFi hotspot. Just go there to surf.

Also, there is a group called Rural Broadband Network (High Speed Internet Service) that we are trying to get more information on. (See www.rbbnnet or call 540-967-3973).

The meeting adjourned at 12:30.

Respectfully, 

Nancy S. Malthouse, COLA Secretary

� Secretary’s Addendum: This will probably require a survey and an easement established and recorded.  Next time lot 1 sells the POA disclosure package should assert that this property carries with it a quit claim for the subdivision sign so that it goes with the land.





� Secretary’s Addendum: Reflectors have to be spaced every six feet no higher than two feet above water level
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