	Approved 05/02/10
	
	Nancy S. Malthouse



Countryside on Lake Anna

Board of Directors Meeting

Minutes
10:00 AM, 03/07/2010

399 Mountain View

Present: Bill Malthouse, Nancy Malthouse, Chris Townes, Steve Jenkins, Army Burroughs, and Tom Nyman.  Absent: Gary Schatz and Keith Yarnall.  A quorum was on hand to conduct business.
Old Business


Prior Board Meeting Minutes from Sunday October 4, 2009: TBD

Status Reports:

Tom Nyman submitted the Treasurer’s Report (See Attached)  



2010 Budget: Beginning 2010 Forecast $7,452.28 
Donna moved to adopt the Budget as submitted; Nancy seconded. 
The budget passed unanimously.

Set 2010 Dues: $100.00 (same as last year)

Deed Transfers: Tom sends out welcome letters.  The Pattons efforts to transfer their deed got rejected 2 times so they haven’t tried again.  The Pattons can’t pay dues now because they are out of work.  Donna said she told her to tell Tom.


Dock Repairs: – Monday May 10 9AM.  Bill will be there.

Decking: Have wood delivered Monday AM.  Bill will bring his wood down in the pickup.  Army has a generator and compressor.
Boat Mooring Posts:  Our plan is to get a bid from the Reverend Hubert Hart and to do finger piers from the existing dock and do cross bracing.
Two Washed out areas: 1) the washed out area by the launching ramp and 2) under the new dock where the water is undercutting and washing out the grass.  The Launching ramp area requires Rip Rap and the cloth George requires and stapling the cloth to the pilings.  We will need heavy equipment to move the rocks.  The new dock area requires Rip Rap and George’s cloth; (also, expensive fill dirt may be needed) but the stone will have to be installed a shovel full at a time.  Chris suggested chicken wire to hold the rip rap; Chris said they put in big rock in front of their house and it washed out.  
The BOD agreed we need a contractor to do the Rip Rap, cloth etc.  Replacement in the two washed out areas in addition to our current plan to get a contractor to fix the Boat Mooring Posts.  Army said he will check with the Reverend on the mooring posts and the Rip Rap for the two areas at the same time.  Tom said he will get another set of bids.  

Chris Townes: Update/Distribution of Community Directories.  Chris and Donna distributed the directories last year.  Bill will put the “opt out” question on the bills when he sends them out.  Then, when the bills are paid, he will update the directories and remove any new people who ask to opt out.  The new directories can be distributed to people who are present at the spring picnic, Then Chris and Donna can distribute directories to the remaining people who have mailboxes or residences in the Countryside subdivision. 
Sandi’s address is 187 Virginia Way.

Lloyd’s Lots – Letter:  Lot 37 was purchased by Lloyd roughly two years ago for $5,000.  Tom sent one letter that dues are due.  Tom also sent a follow up letter on late dues.  This lot is one of the ones discussed below in New Business under the subject of liens.

New Business:

Re-Keying the Gate:  We need 65 keys. Donna said she is willing to go around with a checklist and distribute the keys and ask them to sign for the keys.   If they have two lots, we will only distribute one key.  

Bill said he will announce in the notice of the GMM that we are changing the lock on the gate to the Common Area.  We will rekey one week after the GMM.  Those people here in the neighborhood will get their new key from Donna Jenkins.  If they aren’t here, they should contact Donna to get their key, and if she isn’t available, they should contact Army Burroughs to get their key.  
Deadbeats:   Tom said we have ten lots that haven’t paid their dues.  Some are close to $1,000.  Once we establish the precedent of filing liens, we will need to keep doing it.  Other homeowners Associations file liens; Blue Waters does this.  With the lien, we will only collect on it after the lot is sold.  It is $21.00 to file a lien, and we think we have to continue filing to keep the lien in force, or it expires.

Chris moved that the COLA Association should file liens on lots belonging to COLA Subdivision lot owners when unpaid dues on their lot accumulates to $500.00 or greater.  Nancy seconded the motion.
Discussion:  The Association has limited authority.  Bill said he thinks the Association should do this to establish that we have authority to file liens.  Also, the Association has authority to keep deadbeats out of the Common Area. We have two or three lots that will be affected.  The law requires two notices sent to the owner (or multiple owners) by Certified Letter.
Vote:  The motion passed unanimously.

We will announce in the GMM annual meeting notice that we will be filing liens on lots over $500.00 in arrears.  The first notice will occur on July 1, 2010.  The second notice will occur 30 days later.  The effect of a lien will be incurred at the time the ownership of the lot is transferred to a new owner.
Spring Meeting (GMM) Date and Responsibilities:  June 5, 2 PM.  Bill’s house if it rains.  
Donna said she will get hamburger, hot dogs, buns, mustard, ketchup, onions, and relish.

Chris said she will do setup and cleanup.  

Bill said he will review the bylaws and back up from June 5 to be sure the bills get sent out on the correct date.  (Tom didn’t remember the correct # of days).  Nancy asked about cleaning up the dead branches in the tree in the Common Area.  Tom said Army usually contracts to get that done.

Set Next Board of Directors Meeting:  Sunday May 2 at 10 AM.
Other New Business:   

Tom Nyman brought up the issue of whether we would continue to maintain the garbage can in the common area or remove it. It was decided, without a formal vote, to leave it in place and let everyone remember to dump it whenever they noticed it was full.

Tom next brought up the fact that it has been years since the association books have been audited.  Tom wanted a policy that the books would be audited every four years or whenever the Treasurer was changed.  Nobody present claimed to be able to perform such an audit. But it was suggested that Gary might have such expertise.  No formal action was taken.  
Nominees for the Board:  Nancy and Tom will decide who will be the BOD Nominees for the next period. This should be announced in the Annual Meeting notice.  
Agenda:  We should add the Agenda to the Annual Meeting notice.

Signage for the Common Area:   Steve still needs to get costs for signage at the Common area.

Adjourn 11:40AM

Respectfully Submitted 

Nancy Malthouse, COLA Secretary
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