COUNTRYSIDE ON LAKE ANNA
Board of Director’s Meeting

Minutes

October 13, 2018

10:00 AM

217 Virginia Way
The following Board Members were present:

· Donna Jenkins, President

· Tom Nyman, Treasurer

· Cathy Delozier, Secretary

· Steve Jenkins

· Beth Gadoci

· Joe Holter

Not present:  Paul Gadoci,-Vice President, Dottie Henry, and Ted Tremain
OFFICER REPORTS
President’s Report by Donna Jenkins:
Donna reported that (4) new picnic tables have been purchased and are in place at common area.  The new bench purchase is on hold until next spring to avoid weathering over this winter. (Funding would be provided by Capital Improvement Account).

Rt. 522 COLA sign ground clearing and tree removal were performed as proposed. Plans for maintenance/undergrowth control need to be proposed to incorporate into the 2019 mowing contract.  Painting to be done in spring 2019.

The concerns of the chronic barking dog and of the chickens [livestock] covenant violation have been addressed to the lot owner and corrected.

Vice President’s Report by Paul Gadoci:
In Paul’s absence, Donna spoke of the Common Area drainage and landscaping in picnic area to be treated as (2) projects in the spring with the erosion control taking priority.  (Funding falls under maintenance from the Operating Account)

Donna and Steve met the county representative regarding the dry hydrant next to the common area launch ramp.  We were advised that Louisa County's contractor will be back to test the system, and later to extend it into deeper water.  This will be done at no cost to COLA Association.  Donna provided a gate key to the rep to allow testing equipment and construction equipment to get thru the gate.
Treasurer’s Report by Tom Nyman:
Tom contacted Dominion Power about (2) dead trees and dead limbs on (3) other “healthy” trees in the common area.  Dominion Power made a site visit and approved adding removal of those limbs and trees to Dominion Power’s “to do” list (at n/c to COLA).  Date of service is unknown.

Tom provided current bank account balances as follow:

· Operating Account:  $4,444.20
· Reserve Account:  $9,025.40
· Capital Improvement Account:  $725.86

Secretary’s Report by Cathy Delozier:
Cathy reported that the dock sealing/staining process was a success crediting Dale Delozier, Tom Henry, Jeff Carr, Ted Tremain, and Henry Hense for their (2) days of labor to include power washing & sealing the pre-existing docks/decking.
OLD BUSINESS
· The minutes of the last meeting on 06/09/2018 were read.  A motion to approve the minutes as read passed unanimously.

NEW BUSINESS
· The Board entered Executive Session to discuss lot indebtedness.

· The Board exited Executive Session.
· Tom proposed sending a letter to (1) lot for account delinquency. The BoD approved moving forward with sending the letter of delinquency and seeking lien filing if not 
paid-in-full after 45 days of notice.
COLA MEETINGS:

· The next COLA meeting is scheduled for Saturday, February 16, 2019, 10 am @ 

217 Virginia Way.

This meeting was adjourned at 10:42 a.m.
ACTIONS/SUMMARY:
· Paul Godoci to revisit the common area drainage/erosion control and picnic area/landscape projects in Spring 2019.

· Paul Gadoci to re-connect with Louisa County about extending the dry hydrant beyond the dock at ramp.

· Donna Jenkins to purchase (1) new composite material bench in Spring 2019.

· Donna Jenkins to paint COLA sign @ Rt. 522 in Spring 2019.
· Donna Jenkins to get estimate for grounds maintenance (undergrowth control) @ COLA sign from Tom Henry for Mowing Contract Budget

· Tom Nyman/Treasurer to send the Notice of Lien Filing Action if outstanding POA account delinquencies are not paid by (1) Lot Owner.
· Tom Nyman to prepare draft 2019 Budget proposal and distribute to Board members prior to the Feb 16, 2019 Board meeting.  The draft will forecast 2019 operating expenses and recommend 2019 assessments to fund the budget.

Respectfully,
Cathy Delozier, COLA Secretary 
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