COLA  Minutes Feb 16, 2019


COUNTRYSIDE ON LAKE ANNA
Board of Director’s Meeting

Minutes 
February 16, 2019

The following Board Members were included in email due to attendance scheduling.

· Donna Jenkins, President

· Paul Gadoci, Vice President

· Tom Nyman, Treasurer

· Cathy Delozier, Secretary

· Steve Jenkins

· Beth Gadoci

· Joe Holter  
· Dottie Henry
· Ted Tremain
OFFICER REPORTS

President’s Report by Donna Jenkins:

· Donna composed a Spring Newsletter to be included with the 2019 HOA Dues billing.  She asked for BoD comments before completing Final Edition.

· Donna notified BoD of the purchase of Lot #53 by Norma & Emma Haggie.  They now own Lots #53 & #54
· Donna noted damage of top left rail of seawall.  She will include mention in Newsletter.

Vice President’s Report by Paul Gadoci:
· Paul suggested adding notes in newsletter about work being completed by the BoD on behalf of owners (and agreed to thanking the community members for their participation in dock sealing) 
· Paul will resume research on common area erosion and landscaping options
· Paul to update Reserve Study with Tom Nyman before May GMM
Treasurer’s Report by Tom Nyman:

2018 Year End Financial Posture
· Tom reported the 2018 books were closed having had the most successful year ever.  Thanks to Donna’s nudging, COLA now has only three (3) lots that are not fully paid.  
· 2018 income was $9,290 and Operation expenses were $4,452, which allowed a considerable surplus which were transferred to build up the Reserve and Capital Improvement Accounts which had become stressed.  
· COLA spent $13,700 from Reserve Account in 2018 to do major repair work on the docks & seawall, and invested over $800 in acquiring new capital assets — added 10 feet to the launch ramp dock, and purchased composite material picnic tables for the common area 
· Tom placed a little more money in the “Social” account for 2019 so COLA could celebrate community success in style next year. 

The 2018 Financial Report was accepted unanimously by the Board via email 
2019 Budget Proposal
The budget is balanced and assumes an income of $9,760 and identical expenditures.  Given the increases to our Capital Improvement Projects (CIP) account (COLA will enter 2019 with almost $1K) 
The BoD will discuss updating the Master Plan of how to allocate CIP funds at the next BoD meeting.  Tom reminded that the CIP is to acquire new capital assets while the Reserve Account is to take care of our existing capital assets.

The 2019 Budget Proposal was unanimously adopted by Board via email 

Both the HOA dues for 2019 and boat slip rentals will remain at $125.00 respectively 
Secretary’s Report by Cathy Delozier:
Cathy announced she would be stepping down as Secretary, but wishes to continue to serve as a Board Member
OLD BUSINESS
· Donna Jenkins to paint the Subdivision Sign @ Entrance on Virginia Way
· Donna Jenkins to procure commemorative bench and plaque for waterfront in Common Area

· Tom Nyman & Paul Gadoci to update a Reserve Study

· Paul Gadoci to research drainage (erosion control) and landscaping in Common area.
NEW BUSINESS
BoD Expiring Positions in June 2019:

· Tom Nyman, Treasurer

· Cathy Delozier, Secretary

· Beth Gadocci

· Joe Holter

COLA MEETINGS:

· The next COLA meeting/General Membership Meeting (GMM) is scheduled for May 25, 2019 @ 10 a.m. in the Common/Picnic area.  COLA will provide hamburgers, hotdogs, buns, condiments and drinks along with plates/utensils.  Homeowners are asked to bring a side dish or dessert to share.

ACTIONS/SUMMARY:

· Donna Jenkins to include BoD approved newsletter with HOA billing.  Billing to include self-addressed stamped envelopes for convenient remittance by Lot Owners

· Donna Jenkins to paint COLA Neighborhood Entrance Sign in the spring

· Donna Jenkins to purchase Bench with a Commemorative Plaque for the common area waterfront
· Paul Gadoci to seek bids for drainage (erosion control) & landscaping at common/picnic area 

· Tom Nyman & Paul Gadoci to perform the Reserve Study
· BoD members to purchase food and beverages for the General Membership Meeting (GMM) (funding provided by the Operations account).

Respectfully,

Cathy Delozier, Secretary
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