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Countryside on Lake Anna Board of Directors Meeting

08/03/08
10:00 AM

399 Mountain View

Bill Malthouse, the President, called the meeting to order at 10:10 A.M. Other officers attending were: Treasurer, Tom Nyman, and Secretary, Nancy Malthouse. Chris Townes was absent.  Steve Jenkins, Donna Jenkins, John (Army) Burroughs, Joe Madigan and Gary Schatz were also present.  A quorum was on hand to conduct business.  

Old Business

Bill gave Gary a BOD Member folder.  This folder was a partial one that only contained the Articles and Bylaws. Bill apologized for not having an agenda for the meeting today because we were up too late.

Prior Board Meeting Minutes from June 08, 2008 


Nancy Malthouse, the secretary, summarized the minutes from June 08, 2008.  Bill said the minutes were incomplete.  Tom said we shouldn’t approve minutes that we know are incomplete.  The minutes will be presented for approval at the next BOD meeting.

Status Reports

Tom Nyman presented the Treasurer’s Report.  As of July 5, we had $4, 319.56 in the treasury.  Since then, Tom said he had received two more lot payments for a total of $210.00, but he had also paid out $875.00 to Reverend Hart to re-set the pilings. We have about 9 lots that haven’t paid.  Tom said he is planning to send out a postcard soon reminding all the people who haven’t paid yet.  The BOD agreed that it was important to keep track of our actions to notify people who are delinquent. 

Bill asked Tom how our expenditures are tracking the budget. Tom said we had an unplanned expenditure for the buoy and no-wake sign.  

Tom explained how he manages the Operating Budget and the Reserve Account.  COLA collects more than it spends, but that money goes into the Reserve Account to create a fund to cover the expected repair/replacement expenses. 

Army Burroughs presented the status of the POA Packages.  There haven’t been any requests for POA packages.  Theiman’s house is still for sale.  When he needs an update, the POAVA allows us to charge for an update. 

Action BOD: Look at what the POAVA laws require us to put in the POA package now.  
Donna and Steve reported on the POAVA legislation (HB 516). They said the POAVA legislation was very confusing.  Donna said a lot of the legislation was relevant to “Managed (paid) Associations”.  The team reviewing the POAVA package highlighted the following items:

1. “Minutes” Bill discussed a requirement for putting the BOD and /or GMM meeting minutes, approved within six months of the request for a POA Package into the Disclosure Packet.  

2. “Resale Packages” Donna discussed changes to the “Resale Packages.  The changes can be electronic, but you still have to include paper.  

3. “Expediting Fee” Donna said, we can charge an expediting fee, but no timeline is described in relationship to what “Expedited” means.  

4. “Resale Certificate” A “Resale Certificate” is mentioned, but not explained. Tom said he thought it meant that the attached document was certified.   

5. “Post Closing Fee” This fee may be charged to the purchaser (but cannot be greater than $50.00) to establish the owner to the association.  Tom said he thought that would be a benefit so we could determine who the new lot owner is.  

6. “Self Managed” Donna asked if COLA is self-managed.  Bill said, “yes, we are self-managed” we have not hired a manager.

7. Self-managed associations may charge the seller for the POA Package.  The charge cannot exceed $.10/page or a total of $100.00 and cannot exceed the actual cost for a POA Package. If settlement doesn’t occur in 90 days, the seller must pay the fee.

Tom said the Real Estate Board will write some implementing directives, but they won’t send the implementing directives to us because we aren’t members.  Perhaps we can find them on the Internet.  We should look for implementing instructions from the Real Estate Board before we spin our wheels.  Donna said a synopsis of the POAVA Legislation is at www.wtplaw.com.  

Action Gary Schatz: call the real estate person that sold him their property. She may be able to help us since that is what they do for a living.  Ask about the fee the associations are charging for the POA Package.

Action Bill Malthouse: Call Toni Yates, the lady that sold us our house.  She may be able to help us too.

Action Bill Malthouse: Review POAVA Legislation to determine what we need to add to the COLA POA package and what new legislation is pertinent to COLA.  Look for information on the Real Estate Board POAVA implementation.  

Action Tom Nyman: Once we understand what new legislation is pertinent; rewrite the POA Package cover letter patterned after the Real Estate Board’s cover letter.

New Business

Common Area Camping: Donna Jenkins reported that on last Saturday night, July 26, someone was camping in the Common Area with the gate open.  They got into our boat and broke the big hatch in the floor. That will cost $3-400.00 to fix.  They also drank in the boat and spilled red stuff all over our upholstery.  There were muddy footprints all over the bottom of the boat and our upholstery.  Now we’ve cleaned it up.  I was questioning the homeowners and found out from someone yesterday that the kid that lives next to Lipscombs (Eddie) apparently left the gate open for his friends to come in and party there and camp all night.  Donna said she sees him every day and she will ask him if he saw anyone there. 

Tom asked Donna if she had reported it to the police, and Donna said, “No, she hadn’t”. Tom reiterated that she should call the police because they should be the ones to follow this up.  Maybe the police can put a scare into him.  

Donna said that Bill Sittenger also said someone was messing with their boat that same night.  Steve suggested putting up a sign that says “No camping”. Also, he suggested putting up a sign that says “No trespassing”. 

Steve also mentioned our recurring problem with lot owners camping and a Don’s John on the lot at the end of Tomahawk.  The covenants are explicit on “no outhouses”, but a Don’s John isn’t an outhouse, and the covenants allow camping for short periods using a trailer or RV, so these actions don’t violate our covenants.

Steve said he had called the County about junk cars, a boat and a camper, and storage shed next to Joe’s property on Irene Dorsey’s lot several weeks ago, but Louisa County isn’t responsive.  It’s been weeks!  Steve said he would phone again.  One of those cars has been on Irene Dorsey’s lot at least four years (since Steve and Donna have lived here).  

Army said, Irene Dorsey (lot 8) has complained to him about the grass because snakes and rabbits have been coming onto her lot.  Several lot owners near the lot have cut the grass and the person living there has junk there and hasn’t kept the lot cleaned up.

Action Bill Malthouse: Write a letter to Irene Dorsey about the deplorable condition of her lot.

Steve said, “I also have a problem with Bernard Carr having two jeeps that have no registration and a refrigerator on his lot.  Steve said at least he got rid of the refrigerator”.  Gary said, “I reminded him about that.  I know Bernie well”.  Steve said, “We should apply the standards to everyone equally including the junk truck on Lipscomb’s property.”  Army said.  We should go to Willie Harper.”  Tom said, “We can go to Willie if we are really convinced the County isn’t responding”.  

Action Steve Jenkins: Find out the procedure for calling the County.  

Bill said, “We need a firm policy.  If any resident sees something that is illegal or someone is damaging COLA or individual property, then take action yourself and call the police, don’t wait on the Board.  If the violation is a health problem, then call the Health Department”. Tom said, “This couldn’t be a violation of COLA policies, it would have to be a violation of a State Law for the County to come down and enforce it”.  

Tom said, “I don’t recall anything saying you can’t camp in the COLA Common Area”.  Steve suggested again that we should put up a sign saying, “No camping”.  Gary said, “I think we might be getting wrapped around the axle on what is or isn’t legal. Since there is no electricity, we could put up a sign that says, “No overnight camping”.  

Bill emphasized again that when we go out the gate, we should lock the gate.  It doesn’t matter if there is someone there or not.  

Action BOD:  Bill asked the BOD to think about what rules we want to establish for the use of the Common Area.  

Action Bill Malthouse:  Send out a letter addressing the fact that we have had problems with damage occurring in the Common Area because the gate isn’t locked.

Bill mentioned that we do have a sentence in the Bylaws that we can vote to “abolish the Bylaws and then re-establish them containing the language we want”. 

Bill said that Dockside Realty advertized in the Central Virginian July 24, that has the Commercial waterfront property next to the 522 bridge is for sale for $1,250,000. The add says, “approved site plan, commercial entrance in place, commercial well installed and ready to submit for construction of a waterfront restaurant, boardwalk, waterfront shops, and office space”.

Anonymous Letter Complaining about Camping in or adjacent to the Common Area:  Bill sent everyone a copy of an anonymous letter he got in the e-mail that complained about people camping in or adjacent to the COLA Common Area.  (The letter is hereby incorporated in the minutes as an exhibit).  Army said he thought the letter hadn’t been researched.  Our covenants don’t preclude camping for short periods on their lot.

Big Truck parked next to the Common Area: Army said he had given Kenny Patton, the owner of the big truck parked at night in the Cul de sac close to the woods next to the Common Area, permission to park there so he wouldn’t have to drive to Fredericksburg to pick up the big truck. 

Action Bill Malthouse:  Bill said, I’m also supposed to distribute the Long Range Strategic Plan to the BOD electronically for review.   

Common Area Mowing: We got a letter from Lakeside Lawn Service that they had picked up the Hellem’s business.  Army asked Lakeside to put it in writing.  

Gary asked who mows the area where we come out on 522?  Army said, the state owns that property, and only cuts it occasionally.  Gary mentioned the state (VDOT) was very persnickety about his fence. Nancy mentioned that we are supposed to cut around the COLA sign.   Later in the discussion, Gary identified lot 2 and 44 where you turn from Mountain View onto Virginia Way as the mowing problem, (not the corner of Virginia Way and 522).

Gary expressed another concern about what happens when everyone in Countryside wants to dock a boat in the Common Area.  Gary asked about a long-term lease?  Steve mentioned that we have a problem trying to figure out where to put new docks.  Tom said the topic of more docks is in the Long Range Plan.  Army thought we didn’t need to worry about it for a long time.  Tom said right now we have the issue of repairing the existing docks.  Bill summarized the three issues that we need to consider:

1. Long-term lease of a boat dock

2. More docks

3. Repairing the existing docks

Common Area Dock Repair Activities:  

Action Steve Jenkins: Write up the logistics for repairing the existing docks and e-mail the plan to the BOD.

Adjourn: 12:45

Respectfully, Nancy Malthouse

COLA Secretary
From: colalotowner@aol.com [mailto:colalotowner@aol.com] 
Sent: Thursday, July 24, 2008 9:58 AM
To: Bill.Malthouse@cox.net
Subject: Country side campground
Good Morning Bill. 

It is to my understanding that the common area is for freinds and family of COLA, I dont have a problem with this, but i do have a problem with the use of our neighborhood being used as a campground. 

There has been an increase of traffic and use of the common area by the Campers of COLA. I know not all of them stay at the COLA Campground but visit the facility and then leave at the end of the day. There is a problem with the gate keeper he is not doing his job nor or the visitors as they dont care. Is there anything we can do with this gate, can we make it electronic and give pass cards to enter and exit as this would cut down on unwanted visitors and common area protection. 

Can the health dept get invloved with the camping , they bath in the lake and have a portable shower at their campground, not to mention the porta pot, is this a common practice if there is no construcion. This should not matter that he is tucked into the woods and is not clearly visible, what if he was at the first lot into the COLA development, would this make a difference, well it shouldnt. 

There are some lots that have not been mowed in several years, i thought this was a clear violation of rules. 

Thanks 

COLA LOT OWNER
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