COLA Draft Minutes Feb 11, 2018


COUNTRYSIDE ON LAKE ANNA

Board of Director’s Meeting

Minutes

June 9, 2018

10:00 AM

217 Virginia Way
The following Board Members were present: 

· Donna Jenkins, President

· Tom Nyman, Treasurer

· Cathy Delozier, Secretary

· Steve Jenkins
· Ted Tremain

· Dottie Henry
Not present: Paul Gadoci,-Vice President, Beth Gadoci, and Joe Holter
OFFICER REPORTS
President’s Report by Donna Jenkins:
Donna noted old business that was completed such as the newsletter, Tom Henry created a golf cart path at gate, The GMM was delightful with a high attendance of 27 people.
Vice President’s Report by Paul Gadoci:
Paul received (3) landscape proposals for the common area.   In Paul’s absence, Donna presented the proposals for erosion control options and to provide a ground covering (to cover tree roots/create semi-level ground in the picnic picnic area).  The BoD discussed ground cover options and decided River Rock bordered by 6x6 landscape timber to be the most economic and lowest maintenance materials.  More research is needed for erosion control and drainage options (This would fall under maintenance). The BoD agreed to treat the picnic area ground cover and erosion control as (2) separate projects and to re-address in future when COLA budget has sufficient funding. 
Treasurer’s Report by Tom Nyman:

Tom provided current bank account balances as follow:

· Operating Account:  $6,542.08

· Reserve Account:  $9,025.40 (Includes the $2,426 which is placed into Reserve account annually from collected HOA dues)
· Capital Improvement Account:  $725.86
Secretary’s Report by Cathy Delozier:
Cathy had no news to report.
OLD BUSINESS

· The minutes of the last meeting on 02/11/2018 were read.  A motion to approve the minutes as read passed unanimously.
· Steve Jenkins provided pricing for replacing Picnic Table surfaces and benches with composite material vs purchasing (4) New plastic and steel tables from Tractor Supply.  Since the cost of materials and labor was higher compared to ~$500 for new tables, A motion to purchase new tables was seconded and unanimously approved. (This would be funded by Reserve account)

· Following more research, Donna determined cost for a Memorial Bench composed of low maintenance materials would be @ ~ $400.  A bronze or similar material Memorial plague under $100 to be purchased separately at a later date. A motion to purchase new bench was seconded and unanimously approved. (Funding would be provided by Capital Improvement Account).  
NEW BUSINESS
· Welcome Dottie Henry & Ted Tremain to the Board of Directors!!!
· The following Individuals were nominated, agreed to serve, and were elected as officers for (1) year:  Donna Jenkins-President, Paul Gadoci-Vice President, Tom Nyman-Treasurer, Cathy Delozier-Secretary.

· Tom Nyman recommended a boat slip rental policy to be established.  The BoD reviewed and discussed Tom’s policy draft of general rules and rental renewal terms.  Suggestions were made regarding limiting to (10) of the of (12) total available rentals, leaving (2) slips as “open” --first come first serve, no guest boat parking in “open” slips, creating a waiting list (instead of a lottery) if demand exceeds available slips, etc. Tom is to follow up with a revised draft via email for the BoD to review and adopt.
· Donna Jenkins noted the grounds area surrounding the COLA entry sign [on Virginia Way/Rt. 522] needs cleaned up of weeds/brush prior to painting sign.

· Tom Nyman sent letters to (3) lots that were in arrears of HOA dues.  (1) lot remains still outstanding and the BoD agreed to place on notice of the lien filing process.
COLA MEETINGS:

· The next COLA meeting is scheduled for October 13, 2018 10 am @ 217 Virginia Way.
This meeting was adjourned at 11:25 a.m
ACTIONS/SUMMARY:

· Steve Jenkins to purchase (4) new plastic and steel picnic tables from Tractor Supply; Steve to also remove and dispose of existing old wood tables.
· Donna Jenkins to purchase (1) new composite material bench.

· BoD to obtain permission from Lot 1 to clean up “weed/shrub” debris surrounding the COLA sign in order to Re-paint the sign; Ted Tremain offered to assist if we agree to an early morning “community volunteer” day.

· Tom Nyman/Treasurer to send the Notice of Lien Filing Action if past due HOA dues are not paid.

· COLA to plan a day to come together as community/volunteers to seal/stain the docks once the wood is “dry”.  Cathy Delozier will research how to determine if wood is dry… (repeat attempts to contact Hart/Dock contractor or “dry test” procedure-?).  COLA to provide notice to homeowners in advance so they can remove their boats from slips.

· Tom Nyman to edit for public view & to send to Steve Jenkins for COLA Website:  the latest approved Financial Report/Budget.
· Tom Nyman to edit Boat Slip Rental Policy and email draft to BoD for review.

Respectfully,

Cathy Delozier, COLA Secretary 
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